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1 Why Academic Startups Matter
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A new breed of entrepreneurs has produced majority of value creation during last
decades: engineers - who previously might have stayed in university or large
engineering firms - backed by new breed of investors, making this a viable option

Market cap
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STOXX
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$48 trillion
+3.8x since 2007
60% VC-backed

$15 trillion
+1.4x since 2007
15% VC-backed

$3 trillion
+ 1.4X since 2007
20% VC-backed
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Technology drives productivity growth, which in turn fuels GDP growth—through
both a strong tech sector and widespread diffusion across society

Productivity (GDP per hours worked)

USA

- UK
EU

Today
GFC
Dot-com

1970 1980 1990 2000 2010 2020

Dealroom.co analysis of OECD data and estimates, data from 1971 to 2023. US dollars per hour, PPP converted. Constant prices, 2015 (from 1971 to 2023).

- - dealroom.co
Labor productivity measures how much output is produced for every hour worked.
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Dependency on
foreign tech.

Deep tech has role
to play here
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Market share in selected key layers of technology*

e
== Meta, Google 70%
== Chrome, Safari 84%

== Youtube, Netflix

== Visa, Mastercard Card networks

== Windows, Mac 0S Computer OS
Foundational FEEFYRISEREEEES Mobile 0S
layer Linux Server 0S

|**

Foundational A

== OpenAl, Microsoft, AWS, Google, Anthropic 87%

== AWS, Google, Microsoft 62%
== Intel, NVIDIA, AMD, Bcom 61%

Cloud hosting

Semiconductor design

Compute B

Source: *Dealroom indicative estimates based on desktop research.
**Based on late 2023 data, does not include xAl, DeepSeek.

ChatGPT, Claude, Perplexity, Gemini, Copilot 90%

Application

Drones
LLM Chat
Search

Social
Online ads
Web browsers

Video streaming
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Europe, US and
China all have
shifted more to
Deep Tech.

In 2024 this trend

continued, driven
by frontier Al
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Deeptech as a % of total VC investment

- China
39%
us
38%

Europe
29%

18%

16% Rest of

World
17%
11%

4%

2016 2017 2018 2019 2020 2021 2022 2023 2024
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Deep Tech is defined as

novel scientific or engineering breakthroughs

making their way into
products and companies
for the first time
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Similar graduation rates ...

Conversion rates Deep Tech vs Regular Tech
% of seed companies that reach each stage, Seed cohorts 2010-2020

@ Deep Tech Regular Tech

Bigger rounds (sometimes)...

1.5x more time to get to

wse.  925M+ revenues, but levels

N out $100M+ (less competition
for Deep Tech company).

5% \ - Ie:r:gteo reach revenue milestones

seHen Series B Series C .| I Deep Tech Regular Tech

ome [

$0m
$10m+ — g
I
$25m+ 7
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Many of Europe's most valuable companies are/were Deep Tech

O

o ®
novo nordisk

$300 bn market cap
Insulin

arm

$140 bn market cap
Chip design
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SAD4

$350 bn market cap
Real-time data

~
ASML
$290 bn market cap
Lithography
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2 Rise of Cambridge Tech
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Cambridge's

tech ecosystem
has a combined

value of $222
billion

18% of the value of UK
tech, 2nd after London
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Enterprise value of Cambridge funded startups by launch year

$222B
$216B

$200B

2005-2025
1995-2005
150B
100B
1990 - 1995

$59B

s0p $44B  $46B

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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Not just ARM: the
cohort of
startups
launched from
2005 has
increased
significantly in
value too to $47B
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Enterprise value of Cambridge funded startups launched since 2005

$47B

$40B

30B

20B

10B

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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Only 3% of input leading to disproportionate outcomes - promising pipeline ahead

Flow of new startups

+20

Raise their first
VC-round each year

3% of UK
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Pool of VC-backed companies

300

Startups
($100K-15M
funding)

3%

120

Breakouts
($15-100M
funding)

9%

Scaleups
($100M+
funding)

6%

Outcomes to date
$25M+ revenues (Colts)

$100M+ revenues (Thoroughbreds)

and/or $1B+ valuation (Unicorns)

W Luminance |
bongo’  ABZENA

& Gearset Qamino
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O SPEECHMATICS @
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Oy le  and more

33

$25-100M
revenue

3%

16

B
V(" ? ‘ .

$100M+ revenue and/or ~ @rm
$1B+ valuation
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horizon
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Strong pipeline of Life sciences, Deep tech, Climate tech and Al startups

Cambridge funded startups by segment/stage

Early stage Breakout stage Late stage Unicorn
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More unicorns
for every funded
startup than
other European

ccosystems

% funded startups that become unicorns and $1B exits

Bay Area 2.5%

Zurich 1%
London 0.9%
Munich 0.8%
Oxford 0.7%
Paris 0.7%
Source: Dealroom.co. Total count of unicorns and $1B exits since 1990, relative to total dealroom.co
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Cambridge leads
Europein
startup
progression from

Conversion rate of startups from standardized seed rounds between 2015 and 2020

Series B Series C

. Cambridge RSL 22% 11%
seed, competing
with the Bay BayArea  [PI0 23% 11%
Area

Oxford 35% 12% 6%

41% of Cambridge seed
startups advance to
Series A funding, ahead
of Bay Area (40%) and
Oxford (35%) Paris 29%

Munich 34% 18% 8%

London 33% 16% 6%
10% 4%
Zurich 27% 9% 3%

Europe 24% 11% 5%

w
()
=
D
0
prg

Source: Dealroom.co. *Startup graduation rates track startups that secured seed funding in a given year

dealroom.co
and measure how many raise Series A, B, or C+ within 3 to 36 months.
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VCinput EV created
For every $1B of
VC investment,
Cambridge

produced

$17.7B Cambridge @_

" @
London @
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Cambridge ranks
#2 globally by
unicorns per
capita, just
behind the Bay
Area
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Bay Area =

Cambridge =%
Boulder 2
Boston =&

New York City 2=
Tel Aviv ==

Salt Lake City 2E
Austin EE
Tallinn ==
Seattle ZE
London &
Stockholm 2
San Diego =
Munich ==
Oxford £t
Dublin il B
zurich

Number of unicorns and $1B exits per million inhabitants

84.7
82.2
33.3
30.2
28.0
26.3
22.3
18.3
15.0
14.4
13.9
125
12.1
113
10.0
9.5

9.4

dealroom.co


https://docs.google.com/presentation/d/1wi584aegjLrO6tzi2DgoS_yukD4S9m_vdAHs8UZaxEo/edit#slide=id.g2f097b69930_1_168
https://docs.google.com/presentation/d/1wi584aegjLrO6tzi2DgoS_yukD4S9m_vdAHs8UZaxEo/edit#slide=id.g2f097b69930_1_168
https://docs.google.com/presentation/d/1wi584aegjLrO6tzi2DgoS_yukD4S9m_vdAHs8UZaxEo/edit#slide=id.g2f097b69930_1_168
https://docs.google.com/presentation/d/1n9D4cbPxz4phd6Gduk8bWukl6_cFuI6sa_Bc4l6WYeQ/edit#slide=id.g2d5c85b28a5_0_62
https://docs.google.com/presentation/d/1n9D4cbPxz4phd6Gduk8bWukl6_cFuI6sa_Bc4l6WYeQ/edit#slide=id.g2d5c85b28a5_0_62
https://docs.google.com/presentation/d/1n9D4cbPxz4phd6Gduk8bWukl6_cFuI6sa_Bc4l6WYeQ/edit#slide=id.g2d5c85b28a5_0_62

$2.3BinVC
investment in
2024, almost
double 2023 and
second-highest
ever

Two mega rounds:
Wayve ($1.1B) and
Quantinuum ($300M)
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VC investment raised by Cambridge startups
[ $0-15M (Early-stage) | $15-100M (Breakout stage) [ $100M+ (Late-stage)

$3B

$2.5B

2B

1B

$210M  $222M

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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But underlying VC investment raised by Cambridge startups, excluding megarounds
trend is also B $0-15m (Early-Stage) | $15-100M (Breakout stage)

consistent and
growing

$400M

300M

200M

100M

2016 Q1 2017 Q1 2018 Q1 2019Q1 2020 Q1 2021 Q1 2022 Q1 2023Q1 2024 Q1 2025Q1
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Exceptional
founders are
driving new
startup creation
in Cambridge
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Q QUANTINUUM > d}.} CUSp.qi

Former Quantinuum Head of strategy & products
Chad Edwards launched CuspAl in 2024

Serial Founder Cameron Frayling launched BIOﬁdellty'
Lightcast Discovery, Base4, Pivotal and Biofidelity

> MMONUMO

Former Head of Sustainability at ARM
Dominic Vergine launched Monumo in 2021

. ,
7 o power - SILICONMICROGRAVITY

Professor of Microsystems Technology at the University of Cambridge
Ashwin Seshia launched 8power and Silicon MicroGravity

N %4 lightcast  YQTAL

dealroom.co
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https://app.dealroom.co/companies/lightcast_discovery
https://app.dealroom.co/companies/lightcast_discovery
https://app.dealroom.co/companies/biofidelity
https://app.dealroom.co/companies/pivotal_2
https://www.linkedin.com/in/stan-boland-b932a/
https://app.dealroom.co/companies/five_ai
https://app.dealroom.co/companies/arm
https://app.dealroom.co/companies/monumo
https://app.dealroom.co/companies/8power
https://app.dealroom.co/companies/silicon_microgravity
https://app.dealroom.co/people/alyn_chad_edwards
https://app.dealroom.co/companies/monumo
https://app.dealroom.co/companies/silicon_microgravity
https://app.dealroom.co/companies/8power
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3 AGlobal Deep Tech Powerhouse


https://docs.google.com/presentation/d/1wi584aegjLrO6tzi2DgoS_yukD4S9m_vdAHs8UZaxEo/edit#slide=id.g2f097b69930_1_168
https://docs.google.com/presentation/d/1wi584aegjLrO6tzi2DgoS_yukD4S9m_vdAHs8UZaxEo/edit#slide=id.g2f097b69930_1_168
https://docs.google.com/presentation/d/1wi584aegjLrO6tzi2DgoS_yukD4S9m_vdAHs8UZaxEo/edit#slide=id.g2f097b69930_1_168
https://docs.google.com/presentation/d/1n9D4cbPxz4phd6Gduk8bWukl6_cFuI6sa_Bc4l6WYeQ/edit#slide=id.g2d5c85b28a5_0_62
https://docs.google.com/presentation/d/1n9D4cbPxz4phd6Gduk8bWukl6_cFuI6sa_Bc4l6WYeQ/edit#slide=id.g2d5c85b28a5_0_62
https://docs.google.com/presentation/d/1n9D4cbPxz4phd6Gduk8bWukl6_cFuI6sa_Bc4l6WYeQ/edit#slide=id.g2d5c85b28a5_0_62

Cambridge ranks #3 in Europe for Deep Tech VC - and #1 per capita

Deep tech VC investment in Europe, since 2024 Deep tech VC investment since 2024, per million inhabitants*
London B¢ .58 Cambridge B
parisl I $2.6B Munich $1.1K
Cambridge SI& Oxford SI& $813.5
Munich = $1.7B London & $425.1
Stockholm R $997.1M Stockholm gmm | $415.5
Berlin H $569.4M Eindhoven mmm = $351.8
Oxford £4& $406.8M parisl ll $196.9
Rotterdam mmm $387.3M Helsinki == $196.6
Cologne == $300M Rotterdam mmm $149
Helsinki == $294.9M Dublin I § $133.5
Eindhoven mmm $281.4M Cologne == $122.6
Dublinll $280.3M Berlin™® — ¢934
Barcelona 2= $275.3M Barcelona = = $51
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https://docs.google.com/presentation/d/1wi584aegjLrO6tzi2DgoS_yukD4S9m_vdAHs8UZaxEo/edit#slide=id.g2f097b69930_1_168
https://docs.google.com/presentation/d/1wi584aegjLrO6tzi2DgoS_yukD4S9m_vdAHs8UZaxEo/edit#slide=id.g2f097b69930_1_168
https://docs.google.com/presentation/d/1n9D4cbPxz4phd6Gduk8bWukl6_cFuI6sa_Bc4l6WYeQ/edit#slide=id.g2d5c85b28a5_0_62
https://docs.google.com/presentation/d/1n9D4cbPxz4phd6Gduk8bWukl6_cFuI6sa_Bc4l6WYeQ/edit#slide=id.g2d5c85b28a5_0_62
https://docs.google.com/presentation/d/1n9D4cbPxz4phd6Gduk8bWukl6_cFuI6sa_Bc4l6WYeQ/edit#slide=id.g2d5c85b28a5_0_62

Cambridge

. VC-backed startups
a lu mnis have VC-backed startups since 2019 P Startups with $10M+in VC
created more University of Cambridge sz X3 958 752

startups than any
other European

University of Oxford s PRES 786 617

university Imperial College London s BESLS 653 386
University College London % BEe{S 573 254
Technical University Munich == BISIS 518 226
ETH Zurich 23 EIg! 206
(TH Royal Institute of Technology &= 299 176
The University of Manchester £ 284 192
Ecole Polytechnique de Paris 11 JEE] 292 236
Page /24 Source: Dealroom.co. Metrics are based on startups founded by university alumni dealroom.co

globally; business schools were excluded from this analysis
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https://docs.google.com/presentation/d/1wi584aegjLrO6tzi2DgoS_yukD4S9m_vdAHs8UZaxEo/edit#slide=id.g2f097b69930_1_168
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Globally, Stanford, MIT
are still in another
league. But 2-3x growth
isn’t out of range - given
all initiatives underway.

Especially true when
considering the
geographical location of
Cambridge ...

Page /25 globally; business schools were excluded from this analysis

Stanford University =&

MIT EE

Harvard University 2=

University of California, Berkeley 2=
University of Cambridge St
University of Oxford St

Imperial College London £t

University College London =

Source: Dealroom.co. Metrics are based on startups founded by university alumni

VC-backed _
startups since ?i?)rl\tllliﬁ; V\\//Iéh
2019

2K

1.5K

1.4K

L2

(52

617

386
. 573 254

dealroom.co
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Cambridge sits in the
center or the world's most
dense cluster of tech
ecosystems including
London, Paris, Amsterdam,
Eindhoven, Oxford,

Leuven, etc

All within a 4 hours rail
trip: New Palo Alto

Source: Dealroom.co

Birmingham
University of
Birmingham
(10 Nobel prizes)

Bristol
Semiconductors
hub and University
of Bristol

Edinburgh

Northern Triangle
Universities of Leeds,
Manchester and Sheffield
(& periphery Lancaster
and Liverpool)

Golden Triangle

The Randstad

Oxford, Cambridge,

London

Newport

Cardiff
— London

Southampton

Paris-Saclay Cluster
40% of Paris Region
public research and

private R&D

Amsterdam
Leiden
The Hagye Wageningen .
Rotterdam Elm_:Ihoven/
Brainport
(ASML, NXP)
Leuven [ Flanders
Brussels KU Leuven
Paris

Sorbonne University (33
Nobel Prizes, 6 Fields
Medals, & 1 Turing Award)


https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/founding_or_hq_regions/anyof_New%20Palo%20Alto/growth_stages/not_mature/has_website_url/anyof_yes/tags/anyof_spinout_not_outside%20tech?showStats=true&statsType=value-year
https://www.epo.org/about-us/annual-reports-statistics/statistics/2020_fr.html
https://www.epo.org/about-us/annual-reports-statistics/statistics/2020_fr.html
https://www.epo.org/about-us/annual-reports-statistics/statistics/2020_fr.html
https://www.inpi.fr/fr/internationales/barometre-2020-de-l-oeb-stabilite-pour-les-demandes-de-brevets-europeens-la-france-2e-pays-le-plus
https://www.inpi.fr/fr/internationales/barometre-2020-de-l-oeb-stabilite-pour-les-demandes-de-brevets-europeens-la-france-2e-pays-le-plus
https://www.inpi.fr/fr/internationales/barometre-2020-de-l-oeb-stabilite-pour-les-demandes-de-brevets-europeens-la-france-2e-pays-le-plus
https://www.inpi.fr/fr/internationales/barometre-2020-de-l-oeb-stabilite-pour-les-demandes-de-brevets-europeens-la-france-2e-pays-le-plus

New Palo Alto ranks as the world’s #2 tech ecosystem

Early VC
#1  BayArea $21.9B
#2 New Palo Alto  B1:]
#3  NewYork City BHFNH:]
%4 Boston I $1.2B
#5 Paris
#6  Austin I $2.8B
#7  London
g  Seoul . $7.4B
#9  SanDiego I $1.5B
#10 LosAngeles . $6.5B
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Source: Dealroom.co.

Breakout VC Late stage VC Funding growth  Ecosystem Value Unicorns Alumni founders Patents
$232.9B 1.4% S5} 662 373.9K
$54.7B $78.1B 1.1% $1.7T 266 301.9K
- $45.9B $70.6B 1% $1.3T 246 182.7K
. $29.6B $51.6B 1% S1T 148 83.2K
I $12.1B $17.8B 1.2% $296.8B 53 133.1K
I $7.9B $7.6B 1.6% $1.8T 44 43.6K
. $25.2B $41B 0.9% $613.3B 125 48.3K

I $13.4B $13.7B 1.4% $385B Sill | 382 508.4K

I $8.9B $13.9B 1.4% $304.3B 40 I 944 51.4K
l $18.9B $37.4B 0.7% $1.1T 116 3.2K 39.2K

dealroom.co
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