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with objective metrics



Page / 2  

Introduction

The term "Value-Add" is frequently invoked by venture capitalists, sometimes in earnest and other 
times with a hint of irony (cue 👏👏👏). However, for startups, selecting the right investor is a critical 
decision with far-reaching consequences.

Whereas the Dealroom Power Law Ranking measures investorsʼ ability to source & pick Power Law 
Outcomes, this report explores observable differences between investors when it comes to helping 
startups building & financing at the early stages. 

This report aims to answer the following question: what key characteristics define value-add 
investors, based on objectively observable metrics? Although the actual effort and effectiveness of 
Value-Add are challenging to quantify directly, it's possible to measure its desired outcomes. 

This report represents a preliminary assessment. We welcome your feedback and insights to refine our 
methodology: support@dealroom.co

[Explosion of active investors in EMEA startups] A good thing, but also tricky to choose and noisy 
field] How to choose Picking the right seed investors to help through the next stage

[Power Law]

Who you raise from matters

Intangibles which the industry calls value

Add

We tried to break down into objectively obsrervable

Not precise 

The term "Value-Add" is frequently invoked by venture capitalists, sometimes in earnest and 
other times with a hint of irony. However, for startups, selecting the right investor is a critical 
decision with far-reaching consequences.

Dealroom data has revealed significant disparities in graduation rates across different investors. 
While some of this variation can be attributed to selection bias, a substantial portion likely stems 
from genuine Value-Add and its essential companion principle, "Do No Harm."

Although the actual effort and effectiveness of Value-Add are challenging to quantify directly, it's 
possible to measure its desired outcomes. 

This report represents a preliminary assessment. We welcome your feedback and insights to 
refine our methodology: support@dealroom.co

This report assesses four key outcome criteria as per the next page

https://dealroom.co/guides/vc-investor-ranking
mailto:support@dealroom.co
mailto:support@dealroom.co
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With $54 trillion of new 
enterprise value from 
VC-backed companies in the 
last 50 years, understanding 
the journey to building global 
tech champions clearly 
matters
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Power Law Outcomes
$100M+ revenues (Thoroughbreds)
and/or $1B+ valuation (Unicorns)

Flow of new EMEA startups Pool of ±50K VC-backed companies in EMEA

±15K 
New EMEA 

startups 
launched year

42K
Startups 

($100K–15M 
funding)

6.0K
Breakouts
($15–100M 

funding)

1.3K
Scaleups
($100M+ 
funding)

1.2K
Companies 

<$10B 
valuation

In EMEA, 2.4% of venture-backed startups reach a Power Law Outcome

45
Decacorns

3
Centacorns

±3.5K 
Raise their first 
VC-round each 

year

Mistral, Wayve, 1Komma5, 
Odoo, Newcleo, Telegram, 
Remote, Hellofresh, Bunq, 
Helsing, Picnic, HuggingFace, 

and more

and more

Revolut, Klarna, Adyen, Rapyd, 
Miro, Celonis, BE 
Semiconductors, Delivery Hero, 
Wiz, Deel, Mobileye, Just Eat, 
Monday

84% 12% 2.6% 2.4% 0.09% 0.004%

https://app.dealroom.co/companies/arm
https://app.dealroom.co/companies/booking_com
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_max/anyof_14999000/total_funding_min/anyof_100000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_max/anyof_99990000/total_funding_min/anyof_15000000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_min/anyof_100000000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_min/anyof_100000000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_type/not_service%20provider_government%20nonprofit/founding_or_hq_regions/anyof_EMEA/tags/anyof_verified%20unicorns%20and%20%241b%20exits_verified%20thoroughbreds_not_outside%20tech/valuation_max/anyof_10000000000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_min/anyof_100000000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_type/not_service%20provider_government%20nonprofit/founding_or_hq_regions/anyof_EMEA/tags/anyof_verified%20unicorns%20and%20%241b%20exits_not_outside%20tech/valuation_min/anyof_10000000000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_min/anyof_100000000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_max/anyof_14999000/total_funding_min/anyof_100000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_max/anyof_14999000/total_funding_min/anyof_100000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_max/anyof_99990000/total_funding_min/anyof_15000000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_min/anyof_100000000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_min/anyof_100000000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_min/anyof_100000000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_min/anyof_100000000?sort=-valuation
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Power Law Top 100 by DealroomFlow of new VC firms per 
year

Pool of active investors 

152 investors
with 2 or more 

Power Law Outcomes 
from Seed stage

18 investors
with 6 or more 

Power Law Outcomes 
from Seed stage

Correspondingly, venture capital is also a top 1% asset class (aka “access class”)

The #100th ranked 
investor has invested in 2 

Power Law Outcomes, 
both at Seed

The #1st ranked investor 
has invested in 17 Power 
Law Outcomes, of which 

13 at seed and 3 at 
Series A

±250 
new first-time

investing entities 
(EMEA only)

10K
active in EMEA 

since 2019

1570
with at least one 

Power Law 
Outcome

408
with at least one

Power Law 
Outcome

from Seed stage

Flow of new EMEA startups Pool of ±50K VC-backed companies in EMEA

±50 
first-time funds 

(EMEA only)

100% 16% 4%

100 (top 1%)

and more

Plus, first-time 
global funds

https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_max/anyof_14999000/total_funding_min/anyof_100000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_max/anyof_99990000/total_funding_min/anyof_15000000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_min/anyof_100000000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_max/anyof_14999000/total_funding_min/anyof_100000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_max/anyof_99990000/total_funding_min/anyof_15000000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_min/anyof_100000000?sort=-valuation
https://app.dealroom.co/companies.startups/f/company_status/not_closed/company_type/not_service%20provider_government%20nonprofit/data_type/anyof_Verified/founding_or_hq_regions/anyof_EMEA/growth_stages/not_mature/has_website_url/anyof_yes/launch_year_min/anyof_1990/tags/not_outside%20tech/total_funding_min/anyof_100000000?sort=-valuation
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Weʼve spent the last 6 
years using data to build 
a more objective 
understanding of these 
repeat Power Law 
investors

Extremely skewed field of investors 
which have been able to source these 
outliers companies early in their 
development. Massive differences 
even within the top 50.

Power Law Ranking »

next edition coming soon

https://app.dealroom.co/investor-ranking/f/?applyDefaultFilters=true&sort=emea_combined_prominence_unique&heatMapType=&id=79920
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In this report, however, we aim to 
quantify investor value-add, 
especially the building and financing 
aspect of being a seed-stage VC 
investor

Building Financing

1. Number of 
Seed Investments

2. Conversion 
to Series A

3. Quality of 
follow-on capital

4. Quantity of 
follow-on capital

2. Conversion 
to Series A

3. Quantity of 
follow-on capital

4. Quality of 
follow-on capital 
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Methodology: we compared ±800 seed investors in EMEA startups across 
these four objective & observable metrics.

Measure the number of 
Standardized Seed rounds 
between 2015 and 2021

Measures being “in the arena” 
available to support startups 
and being consistent

Cutoff in 2021 to have at least 3 
years to measure follow-on 
activity

Conversion from Seed round to 
Series A (standardized)

Measures ability to build and 
support during crucial initial 
stages

Companies that have 
converted within 3 years from 
standardised Seed to Series A

Share of follow-on capital 
raised from top quality Series 
A+ investors with a track record 
of building big outcomes

Here, "Top quality follow-on 
investor" means the investor is 
in the top 5% of the Global 
Power Law ranking (excluding 
seed investors in this context).

Total follow-on capital raised 
per company

Ability to help finance at Series 
A and beyond

No time cut-off 

Standardization based on Journey to Series A methodology.

1. Number of Seed 
Investments

2. Conversion 
to Series A

3. Quality of follow-on 
capital

4. Quantity of 
follow-on capital 

4. Quality of 
follow-on capital 

Building Financing

Methodology: we compared ±800 seed investors in EMEA startups across these 
four objective & observable metrics
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Major differences in Seed to 
Series A conversion rates

The leading 5% convert 63% of their seed 
investments to Series A, with the best 
exceeding 75%. Startups backed by these 
investors are 4.5x more likely to advance 
compared to those in the bottom quartile.

This disparity is driven by multiple factors: 
superior deal access, stronger selection, 
active value-add support, and top 
founders gravitating toward investors with 
proven track records.

Conversion from Seed to Series A within 36 months
Median for each cohort

Source: Dealroom.co. Each cohortsʼ metric is assessed by its median value

The top 5% investors (the top ±40 investors) convert 
at least 63% of their seed investments to a Series A 
round.

This means a startup backed by these top 5% is 4.5x 
more likely to successfully graduate to Series A 
compared to bottom quartile-backed companies. 

This could be down to a mix of factors: better deal 
access, better picking, providing better “value-add” 
support, the best founders/startups seeking out funds 
with a track record.

Source: Dealroom.co. 
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Each cohortsʼ metric is assessed by its median value

And the top quality 5% consistently outperforms on all four metrics, doing more 
deals, raising larger follow-on capital from higher quality investors

Source: Dealroom.co. 
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Top ranked investors convert more companies, faster, to better quality investors.

And the same top seed investors are consistently more likely to lead the round, 
convert to larger rounds, convert sooner and have far more experience in raising 
follow-on capital.

Source: Dealroom.co. 

And the same top seed investors are consistently more likely to lead the round, convert to 
larger rounds, convert sooner and have far more experience in raising follow-on capital
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Raising the bar: 
top 40 Value-Add 
Seed Investors 

Shown in alphabetical order, these 
40 investors—representing the top 
5% out of 800 analyzed—have 
consistently outperformed based 
on four key Value-Add metrics.

Use these benchmarks to identify 
investors who donʼt just fund, but 
actively help build high-growth 
companies.

Accel

Cherry 
Ventures

Index 
Ventures

Point 
Nine

360 
Capital

CreandumHV 
Capital

Crane 
Venture 
Partners

firstminute 
capitalPartech NFX

TLV 
Partners

Picus 
Capital

Target 
Global

Frontline
Ventures

Entrée 
Capital

MMC 
Ventures

+2/-1+0/-1+0/-1

Top 0.5%

Top 1%

Top 3%

Aleph 42CAP

LocalGlobe

TIER Fund

0.1% Accel

0.2%
Cherry 
Ventures

0.4% Index Ventures
0.5% Point Nine
0.6% Creandum
0.7% Entrée Capital
0.9% Fly Ventures
1.0% Aleph
1.1% Serena
1.2% Picus Capital
1.3% LocalGlobe
1.5% Frst Capital

1.6%
First Minute 
Capital

1.7% YL Ventures

1.8%

Bessemer 
Venture 
Partners

2.0% BACKED VC
2.1% Credo Ventures

2.2%

Lightspeed 
Venture 
Partners

2.3% Northzone

2.4%
UNIQA 
Ventures

Accel
Index Ventures
Cherry Ventures
Point Nine
Creandum
Entrée Capital
Fly Ventures
Aleph
Picus Capital
Serena
LocalGlobe
Frst Capital
YL Ventures
First Minute Capital
Bessemer Venture Partners
Lightspeed Venture Partners
BACKED VC
Credo Ventures
Northzone
Felix Capital
UNIQA Ventures
Hoxton Ventures
TLV Partners
Freigeist Capital
Sequoia Capital
Liquid 2 Ventures
BECO Capital
Target Global
Partech
Alven
HV Capital
Crane Venture Partners
Vertex Holdings
Balderton Capital
Seedcamp
Kurma Partners
MMC Ventures
Village Global
Anthemis Group
Project A

Liquid 2 
Ventures

Accel

Accel

Cherry 
Ventures

Index 
Ventures

Point 
Nine

Creandum

Creandum

HV 
Capital

Crane 
Venture 
Partners

firstminute 
capital

PartechNFX

TLV 
Partners

Picus 
Capital

Target 
Global

Frontline
Ventures

Entrée 
Capital

MMC 
Ventures

Aleph

LocalGlobe

Entrée 
Capital

Aleph Anthemis 
Group

BACKED
VC

Balderton
Capital

BECO 
Capital

Bessemer 
Venture 
Partners

Credo 
Ventures

Crane 
Venture 
Partners

Felix 
Capital

Fly 
Ventures

Frst 
Capital

Freigeist 
Capital

Hoxton 
Ventures HV Capital Kurma 

Partners
Lightspeed 
Venture 
Partners

LocalGlobe MMC 
Ventures Partech Picus 

Capital Point Nine

Project A Sequoia 
Capital Seedcamp Target 

Global
TLV 
Partners

UNIQA 
Ventures

Vertex 
Holdings

Firstminute 
Capital

Alven

Cherry 
Ventures

Index 
Ventures

NorthZone

Serena

Village 
Global

YL 
Ventures
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Conclusions for Capital Allocators (LPs, Policymakers, Institutions)

Should we add to ranking

More capital but also more quality

$40 trillion

Many vc firms

There are justified calls for more capital to flow into venture capital, and initiatives are already underway to 
make this happen. However, capital allocation is just as important as capital availability. More funding alone 
wonʼt drive stronger outcomes—it must flow to the right investors.

Our analysis highlights that venture capital operates under Power Laws, with only a small subset of investors 
consistently backing the startups that scale. For LPs, policymakers, and institutions deploying capital, the 
focus should not only be on increasing funding but on identifying and backing the investors who truly add 
value.

To build the next generation of global tech champions, capital must be allocated efficiently—toward those who 
pick winners, and help create them.
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Conclusions for Startup Builders

Should we add to ranking

More capital but also more quality

$40 trillion

Many vc firms

Securing funding can be challenging—but securing it from the right investors is what truly matters. Our analysis 
shows that the best seed investors significantly increase a startupʼs likelihood of reaching Series A and beyond. 

As a founder, choosing wisely means maximizing your chances of success. Investors with a proven track record 
of backing and building high-growth startups make a tangible difference. Startups backed by top-performing 
investors are 4.5x more likely to raise a Series A.

Use this report as a guide to evaluate investors on observable metrics—because who you raise from matters.

👉 Building a Startup? Check out Dealroom for Founders to find the best investors

https://dealroom.co/for-builders


Dealroom for Builders

https://app.dealroom.co/investors?prominence=emea_combined_prominence_unique&sort=emea_combined_prominence_unique
https://app.dealroom.co/companies/f/employees_max/anyof_100/investors/anyof_~accel_partners~_~aleph~_~alven~_~anthemis_group~_~backed_vc~_~balderton_capital~_~beco_capital~_~bessemer_venture_partners~_~cherry_ventures~_~credo_ventures~_~crane_venture_partners~_~creandum~_~entree_capital~_~felix_capital~_~firstminute_capital~_~fly_ventures~_~otium_capital~_~freigeist_capital~_~hoxton_ventures~_~hv_capital~_~index_ventures~_~kurma_partners~_~lightspeed_venture_partners~_~liquid2_ventures~_~localglobe~_~mmc_ventures~_~northzone~_~partech_ventures~_~picus_capital~_~point_nine_capital~_~project_a_ventures~_~sequoia_capital~_~serena_capital~_~seedcamp~_~target_global~_~tlv_partners~_~uniqa_ventures~_~vertex_holdings~_~village_global~_~yl_ventures~/total_jobs_available_min/anyof_1?selectedColumns=name%2CstartupRankingRating%2CtotalJobsAvailable%2ChqLocations%2CjobRoles%2CcompanyMarket%2Ctype%2CcompanyEmployees%2ClaunchDate%2Cvaluation%2CtotalFunding%2ClastFundingEnhanced%2Crevenue%2CcompanyStatus%2CgrowthStage%2CcompanyWebVisits%2CpastFounders%2CpastFoundersRaised10m%2CfoundersScoreCumulated%2CcompanyWebVisitsRank%2CcompanyEmployeesRank%2CinnovationCorporateRank%2CkpiSharePrice%2CkpiMarketCap%2CkpiMarketFirm%2CkpiEvRevenue2020%2CkpiEvRevenue2021%2CkpiEvRevenue2022%2CkpiEvEbitda2020%2CkpiEvEbitda2021%2CkpiEvEbitda2022%2CipoDate&heatMapType=&groupId=1114&id=91747
https://dealroom.co/for-builders


Founder access »

https://dealroom.co/for-founders

