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“When an industry has thus chosen a locality for
itself, it is likely to stay there long: so great are the
advantages which people following the same
skilled trade get from near neighbourhood to one
another. The mysteries of the trade become no
mysteries; but are as it were in the air ...

Good work is rightly appreciated, inventions and improvements in machinery, in
processes and the general organization of the business have their merits promptly
discussed: if one man starts a new idea, it is taken up by others and combined with
suggestions of their own; and thus it becomes the source of further new ideas.”

Alfred Marshall, Principles of Economics (1890)

Marshall’'s example was the cutlery industry in Sheffield.
Photo: Elliott and Fry, around 1891
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EUROPE

European VC is running at an $88B annual pace

VC investment by year; 2026 annualised
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EUROPE

Europe’s VC-backed companies are worth $4.5 trillion

Combined enterprise value, end of each year

$5T

$4.5T
$4T Public $1.3T
$3T Acquired $0.9T
$21
. . . I I o
..

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

m dealroom.co %ﬁ\’mlﬁ Source: Dealroom.co, October 2026 - headquartered or founded in Europe; 2026 to date



EUROPE

Europe’s newest startup generations are building value faster

Combined enterprise value by founding cohort, by years since founding

$1.2T
2015-2019

$1T $1IT

$800B 2010-2014
$761B
2020 onwards 2005-2009
$600B $609B $595B
$400B
2000-2004
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$200B /
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m dealroom.co }ES[:HI.IIJHWHI{SHIHE Source: Dealroom.co, October 2026 - VC-backed, headquartered in Europe; valuation history starts in 2010



EUROPE

Europe has over 50 companies worth $10B or more, 16 of them in the UK
Companies worth $10B+, by year first reaching $10B
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THE CAPITAL GAP

Europe’s funding gap with the US widens at the scaleup stage

Annual average VC since 2015, by round size

STARTUP BREAKOUT SCALEUP
$0-15M rounds $15-100M rounds $100M+ rounds
$82B

$47B

16B $18B
138 >
- $- _
Europe Europe us Europe Us

m dealroom.co ESEIHWHKSHHE Source: Dealroom.co - dealroom.co/savings-pensions; annual averages since 2015



THE CAPITAL GAP

At similar funding levels, Europe matches US unicorn creation rates

Share of companies valued at $1B+, by total capital raised

100%

80% US 77%
Europe 75%

60%
40%
20%

0%
$100K-15M $15-50M $50-100M $100-150M $150-250M $250-350M $350-500M $500-750M

Total capital raised

m dealroom.co }ESEIII.IIJHWHKSHIHE Source: Dealroom.co - founded since 1990, founded or headquartered in each region
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THE CAPITAL GAP

The majority of scaleup capital is coming from overseas

Capital by investor origin and round size, Europe

Rest of world
W Asia
" North America (other)

" Intra-European

23% B Domestic
Startup rounds Breakout rounds Scaleup rounds
$0-15M $15-100M $100M+

mdealrnnm.cn Es“nﬁmmnf Source: Dealroom.co - dealroom.co/savings-pensions



THE CAPITAL GAP

Europe’s pension and insurance capital barely reaches VC

Household financial assets, pension and insurance savings, and VC

Venture capital
~0.10% - $15.5B over 2016-2025

Alternative assets
~10%

Public equities
~25%

~$50T T,

household financial assets pensions and
EU27 €39.7T in 2024, i S
PrisUtanc swizeriane Fixed income and credit

~50%

Cash, mixed funds and other
~15%

m dealroom.co IiESnﬂIlIIIﬁWHKSI'HHE Source: Dealroom.co, September 2026 - dealroom.co/savings-pensions; VC commitments 2016-2025



THE CAPITAL GAP

A 1% allocation could lift scaleup capital by about 50%

Annual VC by round size; hatched: a 1% pension and insurance allocation

STARTUP BREAKOUT
$0-15M rounds $15—-100M rounds
S47B
+$4.3B
$16B
s108 _ 13B
Europe us Europe

TECH SY _ _ y .
m dealroom.co % SOUTH YORKSHIRE Source: Dealroom.co - 1% of $15T deployed over ten years; illustrative, not a forecast
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ECOSYSTEM

The North of England’s VC-backed companies are worth $72.7B

Combined enterprise value, 2016 and 2026

$72.7B

2016 2026

Public $15.4B
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W True Potential blueprism
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Private $43.2B
£ Blockchain.com

@ matillion
¢ Be Fibre
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m dealroom.co % SOUTH YORKSHIRE Source: Dealroom.co, October 2026 - headquartered or founded in the North; 2026 to date
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PEERS

The North’s startup ecosystem is worth more than Italy’s or Norway’s

Combined enterprise value

m dealroom.co

Belgium

Spain

Ireland

Finland

North of England
Italy

Norway

Estonia

Portugal

TECH §Y

$117B
$106B
$104B
$80.6B
$72.7B
$66.8B
$66B
$43.7B

$368B

& SOUTH YORKSHIRE Source: Dealroom.co, October 2026 - North of England: companies founded or headquartered there; countries by HQ
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PEERS

The North is part of
New Palo Alto, the
leading tech
ecosystem after the
Bay Area

of Europe’s unicorns and thoroughbreds
are in New Palo Alto: 505 of 1,088

The hubs within a five-hour train ride of
London, from the Northern Triangle to Paris
and the Randstad.

Source: Dealroom.co -
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ECOSYSTEM

Five hubs across the
North are worth $36B

togethe r Newcastle $4.9B

Manchester $20.2B, Leeds—Bradford $5.6B,
Newcastle $4.9B, Sheffield $2.9B and
Liverpool $2.4B.

® Durham University

NORTH WEST

YORKSHIRE AND THE HUMBER

. i 1 . -
Lancaster University University of York

Leeds—Bradford $5.6B

Manchester $QOB

’
1

"7 @) Sheffield $2.9B
Northern Triangle

Liverpool $2.4B@®)

TECH SY Source: Dealroom.co,
m"“'""“'“"“ i SOUTHYORKSHIRE ~ October 2026 18



ECOSYSTEM

The North has built
well-known tech

companies since the
1980s

From Sage, founded in Newcastle in 198], to
Team17/, Sky Betting & Gaming, THG and
Matillion.

Source: Dealroom.co,
October 2026 - latest
valuations
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CAPITAL

The North’s scaleups
are spread across all
three regions

20 companies have raised $40M or more,
with a VC round since 2022: seven in the
North West, seven in Yorkshire and the
Humber, six in the North East.

Source: Dealroom.co,
October 2026 - companies
that moved away sit at their
founding town
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CAPITAL

VC investment into the North peaked in 2021

VC investment by round size since 2012; 2026 projected

$1.8B
#1688 $1.7B

B Startup rounds
up to $15M

$1.2B
$1.1B
$1.0B B Breakout rounds

$15-100M
B Scaleup rounds
$613M$,.6_6_4LM $100M+
I I projected

$B20M

$742M
00 $466M
$216M
$132M
. —

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

m dealroom.co IETFHYWHE Source: Dealroom.co, October 2026 - companies headquartered in the North; 2026: $534M to 21 October, projected for the full year
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VC in North of England companies by stage and investor location, 2022-2026

5% 5% — Rest of the world
e .
— US
8%
INVESTORS
o 17% 14%
London investors
30% — Rest of Europe
supply the most
L
capital at every
— Rest of the UK
stage
Share of capital by where the
investor is based = Loncoh
— North of England
Early stage Breakout stage Scaleup stage
$0-15M rounds $15-100M rounds $100M+ rounds - 8 in all

TECH §Y ; : - oy
E dealroom.co  cenmiyorksuigE  S°urce: Dealroom.co, October 2026 - capital shares, each round split equally across its investors 23



ECOSYSTEM MAP

The organisations behind North of Engla nd startu PS 67 of them, from research to scale-up.

Knowledge and talent

Research universities
: The University of Manchester vee University of Sheffield
n University of Leeds % Newcastle University
@ University of Liverpool §¢ Durham University

' University of York % Lancaster University

More universities
it Manchester Metropolitan University

. MNorthumbria University by Teesside University

Commercialisation
=+ Northern Accelerator [ Nexus Leeds

Sensor City

Research and technology centres

@ HenryRoyce institute [ AMRC (@) Nuclear AMRC

. Hartree Centre

Company formation

Accelerators and programmes

O lgnite ¥ Barclays Eagle Labs . Tech North

Sunderland Software City il Tech Returners

Science parks and innovation districts

Sci-Tech Daresbury A Alderley Park
Manchester Science Partnerships [ Bruntwood SciTech
& Newcastle Helix

Liverpool Science Park

Sheffield Technology Parks E Baltic Creative

m dealroom.co ESEIII.IIJ%IWHHSHIHE Source: Dealroom.co, October 2026

Capital

Angels

L a

v Northinvest e GC Angels

Pre-seed and seed

Praetura Ventures ¥ Northstar Ventures
- LYVALabs G River Capital B} Finance Yorkshire

SFC Capital

Series A and later
=== MNorthern Gritstone . MorthEdge Capital
& YFM Equity Partners @ Business Growth Fund
Mercia Asset Management ﬂ Maven Capital Partners

™ Foresight Group

Public and non-dilutive
&l Morthern Powerhouse Investment Fund
Maorth East Innovation Fund @ British Business Bank

o Innovate UK (UKRI)

Scale-up

Business support and inward investment

{) GC Business Growth Hub Invest North East England

@,‘: Health Innovation Morth West Coast

Ecosystem connectors

<> Manchester Digital M Fintech North == Bionow

Industry and catapults

) Centre for Process Innovation = ORE Catapult

. Teesworks

Corporates

£ sageGroup [ THG  [5] A0 World

= BAE Systems AstraZeneca m Unilever

@ nissan [ channel4
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GRANT PROGRAMMES

28% of the North’s deep tech startups have had a grant, and 80% of

those are VC-backed

Grant rounds by awarding body, since 2020

UK GOVERNMENT - 402 REGIONAL - 36

1.171 UKRI (Innovate UK)
: 299

Wind Growth  10T/5G 5
T

grant rounds into northern
companies since 2020

Advanced IUK Business  Dept for g” B“‘i":“ South
Propulsion8  Connect 8 Energy and upport Yorkshire
Net Zero 7 MCA 4

28%
of deep tech startups launched
since 2020 have had a grant,

against 3% of other startups INTERNATIONAL - 13

Ofwat 6 NIHR 3 DASA 3 US Department European

Offshore Sunderland Tees Valley YorkandN

CA3 Yorkshire
CA3

Leeds City
Region LEP 3

North East CA 3

RESEARCH - 9
Henry Connecte

of Energy 4 Space Royce Places 2
Agency 2 Institute
80% ’
Arts ATI 2 Homes EIT Food 2 SBIR (US) 2 Net Zero Tech
= Council England
of grant-backed deep tech ' e E:;:zda zng a Centre 2
startups are VC-backed, against Transport 4
56% without a grant Ll LS —— Carbon Trust 2
Innovation
Council 1
m deal TECHSY Source: Dealroom.co - grant rounds since 2020 into companies founded in or headquartered in the North; tile area is the square root of
ealroom.co = onUTH YORKSHIRE rounds
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UNIVERSITIES

The North has more university spinouts than Cambridge or Oxford

University spinouts; one bubble per university

@ North West © Yorkshire and the Humber @ North East

King's

RO City
48
Imperial UCL Cambridge Oxford
196 173 431 345
RCA
75
London North of England Cambridge Oxford
583 spinouts 503 spinouts 432 spinouts 351 spinouts
TECH SY Source: Dealroom.co, October 2026 - spinout rounds that list the university as an investor; a company linked to two universities counts
m dealroom.co  SSOTHYORKSHRE  once in the total
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SECTORS

A quarter of the UK’s engineering and manufacturing startups are in the
North

The North'’s share of UK startups, by sector

25% 460184

Engineering and manufacturing equipment

Robotics

20% 48 of 239

Energy 13% 17601377
Health 12% 286 of 2,431
Transportation M% 9307815

All sectors 10% 16520115944

Iq-h-*-.-.-q..-.-.-.-ﬂ-.-ﬂ-.-.

Fintech 5% 122 0f 2238

m dealroom.co }ESEIII.IIJH\'I}HI{SHIHE Source: Dealroom.co, October 2026 - startups that raised $100K+; robotics by simplified sector, the rest by industry 28



UNIVERSITY SPINOUTS

Manchester and Sheffield lead the North’s 171 VC-backed university spinouts sy parent university.

University of Manchester

O & AssetCool - F2G . Phagenesis

Holiferm - Gelmetix

University of York

a2 Mesenbio E Pro-Cure Therapeutics

Paraytec Nuspec Qil = Xactium

TECH SY
m"“"'“"“‘"" & SOUTH YORKSHIRE

30 spinouts

6 spinouts University of Liverpool

University of Sheffield

29 spinouts
) & Magnomatics == Zilico
®__ Rinri Therapeutics == Phlux Technology

B Opteran - -

15 spinouts

== TrophiCell n Matter Machine
i Liverpool Chirochem PlasmaFresh

@ Al Sight

University not recorded 4 spinouts

~— K3 Metrology Ablatus Therapeutics

== S5URECORE " Pireta

Source: Dealroom.co, October 2026

University of Leeds 20 spinouts

£ C-Capture MicroLub = adsilico

B simanalytica #: science Warehouse

L]
Durham UI"IiVEI'Sit)' 7 spinouts
== Kromek ;,m Low Carbon Materials (LCM)

. Lightox . Magnitude Biosciences = Gliff
Universities outside the 28 spinouts
North

=== |ksuda - Optalysys Myma Medical

Metalysis -~ Econic Technologies

Newcastle University 17 spinouts

. Advanced Electric Machines == NunaBio

It Literal Labs Changing Health = ScubaTx
Lancaster University 6 spinouts

€] © Mindgard Relative Insight

& LiNaEnergy QuinAs Tech CCl Photonics
Other Northern 9 spinouts
universities

Salvalco £ Alusid == [ncanthera
A\ Medimusic CAPSLOCK
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DEEP TECH

The North produced
18% of the UK’s deep
tech spinouts since
2020

59

VC-backed deep tech spinouts
founded since 2020, of 329 across the
UK

64% of its deep tech startups since
2020 are spinouts; UK 41%.

London

North of England
East of England
Cambridge (UK)
South East
Oxford

Yorkshire and the Humber
Scotland

North West
South West

East Midlands
Northern Ireland
West Midlands
North East

Wales

m dealroom.co }ESEIII.IIIH\'I}HI{SHIHE Source: Dealroom.co, October 2026

90
59

59
49

45
30
28
24
24
20
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DEFENCE

The North has the

SHARE OF UK DEFENCE STARTUPS

London I,  33% - 178
UK’s second-largest

North of England " 12% - 67
group of defence e | -- °

South East B 12% - 64
and dual-use

South West T 12% - 62
startups

West Midlands T 7% - 38
1 : ! O/o East of England I 7%- 36

East Midlands s 6% - 32
of the UK's 539 defence and dual-use .
startups are in the North: 67 companies Scotland [+ (. 0% 20

Oxford =T 4% - 20
London has 33% (178).

Cambridge (UK) T 3%-18

Wales ] 2% -9

Northern Ireland [ <1% - 2

m dealroom.co ;ES[:HI.IIJHWHKSHIHE Source: Dealroom.co, October 2026 31



DEFENCE

Defence and dual-
use value in the
North rose 284%
since 2021

+284%

combined value of the North’'s defence
and dual-use companies, $68M in 2021
to $261M in 2026

Only robotics grew faster, up 915%.

CHANGE IN COMBINED VALUE BY SECTOR IN THE NORTH, 2021-2026

Robotics

Defence & dual-use
Al

Semiconductors
Energy

Deep tech
Transportation
Enterprise software

Health

2R T A A 2 2R 2 2R TR 2

Fintech

m dealroom.co }ESEIII.IIJHWHI{SHIHE Source: Dealroom.co, October 2026

+915%
+284%
+151%
+151%
+137%
+115%
+62%
+52%
+19%

+18%

$38M
$68M
$5.4B
$260M
$1.9B
$7.2B
$2.8B
$16.9B
$4.5B

$14.6B

$389M
$261M
$13.5B
$653M
$4.5B
$15.5B
$4.5B
$25.6B
$5.4B

$17.3B
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THE NORTH IN THE UK

Germany and Spain each have a second hub with a third of national VC;
the North has 3.7% of the UK’s

Share of national VC raised in the largest hubs, 2024-25

Sweden 77% Stockholm 77% - Gothenburg 7.0%

United Kingdom London 71% - Cambridge 12% - North of England 3.7%

M%
Italy Milan 58% - Turin 1%
United States Bay Area 54% - New York 12%
Netherlands Amsterdam 54% - Rotterdam-The Hague 12%
Spain Barcelona 42% - Madrid 34%
Germany _ Munich 34% - Berlin 32%
Switzerland Zurich 26% - Lausanne 22%

TECH SY + o . +
m dealroom.co = SOUTH YORKSHIRE Source: Dealroom.co, October 2026 - VC into companies headquartered in each hub 34



THE NORTH IN THE UK

The North has the UK’s second-most startups but ranks fourth for
breakouts and scaleups

Companies started since 1990 and founded or headquartered in each region; shading compares each region with the highest

Startups Breakouts Scaleups Unicorns Decacorns

$100K+ raised $15M+ raised $100M+ raised $1B+ value $10B+ value
London 8,758 100% 1,544 164 314 sz 161 1sx 11 o3
North of England 1,653 100% 179 10s% 25 15% 18 % 0 o%
South East 1,415 100% 239 169% 47 33% 16 1% 0 o%
East of England 1,029 100% 228 222% 42 4% 17 17% 2 019%
South West 741 0o% 83 2% 14 19 5 oe7% 0 ox
West Midlands 386 0% 34 ss% 4 10% 3 078% 0 o%
East Midlands 309 100% 22 71% 3 097% 3 097% 1 032%
United Kingdom 15,986 100% 2,481 i55% 456 29 223 1.4 16 oi0%

m dealroom.co IEES[:I]*IIJ%\'I]HKSHIHE Source: Dealroom.co, October 2026 - percentages are shares of startups that raised $100K+



UK REGIONS

The North produces 19.5% of UK GDP but raises 3.7% of its venture
capital
Shares of the UK

SHARE OF UK POPULATION

23.4%

SHARE OF UK GDP

19.5%

SHARE OF UK VENTURE CAPITAL

m dealroom.co ;ES[:III.IIIHWHKSHIHE Source: ONS regional GDP 2024 (current prices); Dealroom.co, VC 2024-2025
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UK REGIONS

15% of the North’s Series A companies raise a Series B, the lowest of

England’s regions

Share reaching the next funding stage

Pre-seed to seed

East of England 38%
London 23%
South East 20%
South West 20%

West Midlands 19%
North of England 15%
EESt Midlﬂﬂds too few to measure

Cambridge too few to measure
Oxford oo few to measure

TECH SY
E dealroom.co  <oqTH yORKSHIRE

Seed to Series A
Cambridge
West Midiands [
East of England -
London -
Oxford

South West

(T
South East -

North of England -
East Midlands

44%
36%
34%
30%
26%
22%
19%

16%

Series A to Series B

Cambridge 48%
East of England 42%
South West 40%
Oxford 36%
London 33%
South East 24%
North of England 15%

West Midlands too few to measure

East Midlﬂnds oo few to measure

Series B to Series C

Cambridge 31%
East of England - 30%
Oxford 29%
South East - 25%
North of England too few to measure

South West
West Midlands too few to measure
East Midlands too few to measure

Source: Dealroom.co - 36-month medians by standardised stage, as on the Global Startup Journey - Cambridge and Oxford, in italics, also
count in their regions



UK REGIONS

The North’s median rounds are 29-50% smaller than London’s at every

stage

Median round by stage, 2022-2026

Seed

East of England - $2M
London $1.9M
East Midlands $1.6M
South East $1.6M
South West $1.5M

$1.3M
$1.3M

North of England

West Midlands

TECH SY
E dealroom.co <ot yORKSHIRE

Series A

- o

$9.6M
$8.9M
$8M

$6.9M
$6.6M
$5.4M

London

East of England
West Midlands
South East
North of England
South West

East Midlands

Series B

London

South East

East of England - $21.1M
North of England -

South West

too few rounds

West Midlands

too few rounds

East Midlands

too few rounds

Source: Dealroom.co - disclosed rounds, companies headquartered in each region

Series C
South East

London

East of England - $32M

North of England - $23.M
South West too few rounds
West Midlands too few rounds
East Midlands too few rounds
38



UK REGIONS

1.1% of the North’s funded startups became $1B companies, against
1.8% in London

Share of funded startups reaching each milestone

Raised $100M+ Raised $250M+ Valued at $1B+ Valued at $10B+

Oxford 6.9% Oxford 2.1% Cambridge 2.5% Cambridge 0.33%
Cambridge 5.7% Cambridge 1.7% Oxford 21% East Midlands - 0.28%
East of England 4.1% London - 1.3% London - 1.8% East of England - 0.19%
London 3.5% East of England - 1.2% East of England - 1.6% London - 0.12%
South East 3.3% South East - 0.82% South East - 1.2% North of England l 0.06%
South West 1.8% North of England - 0.68% North of England - 1.1% South East none or too few

North of England 1.5% West Midlands . 0.65% East Midlands - 0.83% South West none or too few

West Midlands 11% East Midlands [} 0.55%  South West ] 0.65%  WestMidlands  none or too few

East Midlands 0.83%  South West ] 0.52%  West Midlands [} 0.65%  Oxford

m dealroom.co yﬂnﬂlﬁ\'ﬂHHSHIHE Source: Dealroom.co - Cambridge and Oxford, in italics, also count in their regions 39



UK REGIONS

The North’s startups grew 7.2x in value from 2015 to 2025

Growth in combined value, 2015-2025

9.2x

London

West Midlands

United Kingdom 7.5%

East Midlands D 2.7
m e IEEHS'I‘ +Sn:}.urcle: Dealronm.cn. - confjbineit:l EV at end-2025 divided by end-2015, companies headquartered in each region - Cambridge and Oxford, 40
#SOUTHYORKSHIRE  in, italics, also count in their regions
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OUTLOOK

The North has a deep pipeline of startups at every stage

By stage reached; about 565 new startups a year, 157 of them funded

1,560

Startups
$100K-15M raised

164

Breakouts
$15—100M raised 2 7 2 7 1 9
) Scaleups Thoroughbreds .
$100M+ raised $100M+ revenue $1B+ companies

valued at $1B or more

759 pre-seed - 461 seed -
340 Series A

15 Mega - 12 Mega+ verified by Dealroom 18 unicorns - 1 decacorn

m dealroom.co Esﬂ“wmmﬁ Source: Dealroom.co, October 2026 - founded or headquartered in the North; bar heights on a log scale 42



OUTLOOK

At its share of UK GDP, the North would raise about $4.4B of VC a year

VC a year, average of 2024 and 2025; hatched: at the North's share of UK GDP

5.3x

what the North raises now

$0.8B

Raised At its share of UK GDP
average of 2024 and 2025 19.5% of UK GDP, against 3.7% of UK VC

\w
&
P
n
o
\\

m dealroom.co Eﬂnﬂlﬁ\'ﬂHI{SHIRE Source: Dealroom.co, October 2026; ONS regional GDP, 2024 - illustrative, not a forecast
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OUTLOOK

Summary

1 Europe’s startups are worth $4.5 trillion, and VC runs at $88B a year.

2 Europe matches the US on unicorns per dollar, but raises a fifth of its scaleup capital.

3 The North has 1,755 funded startups worth $72.7B, more than Italy or Norway.

4 It has more university spinouts than Cambridge or Oxford, and 20% of UK robotics startups.

5 It produces 19.5% of UK GDP but raises 3.7% of UK VC.

m dealroom.co IEES[:I]*IIJﬁ\'I]HKSHIHE Source: Dealroom.co, October 2026 44
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